
Briefing Note for Overview & Scrutiny Commission 
 

Thursday 6th September 2012 
 
 
Decision Making (Council) 
 
The executive is the part of the Council which is responsible for most day to day 
decisions. The executive is made up of the Leader and a Cabinet of 6 councillors 
who are appointed by the leader.  
 
When Key decisions are to be discussed or made, these are published in the 
Forward Plan in so far as they can be anticipated. If these decisions are to be 
discussed with council officers at a meeting of the Executive, this will generally be 
open for the public to attend except where personal or confidential matters are being 
discussed. 
 
The Executive has to make decisions which are in line with the Council’s overall 
policies and budget. If it wishes to make a decision which is outside the budget or 
policy framework, this must be referred to the Council as a whole to decide. 
 
 
Forward Plan 
 
The Forward Plan is a record of all key decisions the Council and Executive expects 
to make in the next twelve months and is updated and published monthly. 
 
The purpose of the Forward Plan is to give advance notice of the key decisions that 
the Council is likely to make in the future. 
 
In 2000 the government introduced a requirement for every council to produce a 
Forward Plan, with the aim of making local decisions more open and transparent to 
the public, and making the decision makers more accountable to the public. 
 
The information that is recorded about each decision includes a brief discussion of 
the  
 

• Matter on which the decision will be made 

• Decision that will be taken by the Council 

• Date or period in which the decision is likely to be made 

• Consultation with groups of people and/or other organisations that will be 
carried out before the decision will be taken. 

• Background documents available to the person or Committee making the 
decision (this will also be shown if these background papers are confidential) 

• Person or Committee making the decision, ie the Cabinet, an Executive 
Member alone or an officer under delegated Powers. 

 
Key Decisions 
 
What are key decisions? 
 
A Key decision by Breckland Council is defined as a decision that 
 



1. Approves or recommends to full Council any matters relating to a policy or 
Strategic Plan; 

2. Is made in connection with setting the Council Tax. 
3. Involves expenditure or savings that exceed 25% of the budget sum approved 

for a service or function (this level has been set at the Council’s discretion);  
And/Or 

4. A decision which significantly affects the community in more than one ward 
(or electoral division) 

 
Who makes key decisions? 
 
Key decisions can only be made by the Executive, which is made up of the Cabinet 
and individual executive members. Decisions taken by other Committees such as the 
Planning Committee, General Purposes Committee and Licensing and Appeals 
Committees are not Key Decisions. 
 
What happens if a key decision is not published on the Forward Plan? 
 
If the inclusion of a matter on the forward plan is impracticable and the matter would 
be a key decision, the decision can still be made as long as there has been five clear 
days’ notice to the Council’s Scrutiny Committee (in practice this is sent to the 
Scrutiny Chairman) and the Public.  If the statutory notice period isn’t possible a key 
decision can still be made as long as the Chairman of the Scrutiny Committee agrees 
that the decision is urgent. 
 
Members of the public or other interested parties can make representations on any 
matter that is listed on the Forward Plan. 
 
How does it work in practice at Breckland Council? 
 
The Democratic Services team has issued to all potential report authors a 
‘Committee Report Guide’ which includes guidance to the decision making process 
and reporting procedures. This included further information on the Forward Plan and 
Key Decisions, in addition all service managers receive monthly reminders from the 
Democratic Services team concerning the requirements to publicise Key Decisions 
within the Forward Plan, and to ask for new items for the plan.  The Forward Plan is 
currently produced on a rolling 12 months cycle.  
 
Delegated Decision Records 
 
All executive delegated decisions (Key and non-key decisions, Cabinet and 
Executive Member decisions) are published weekly on a Thursday. The Delegated 
Decision Record sets out the decision, the date the decision was taken and the call-
in expiry date. This information is available to the public. It should be noted that not 
all executive decisions are key decisions. 
 
Scrutiny Call-In period: 
 
All executive delegated decisions are subject to a five working day scrutiny call-in 
period during which no action can be taken on the decision. Once the scrutiny period 
has expired and provided the report has not been called-in, the decision can be 
implemented. If a decision is called-in for scrutiny, no action can be taken until the 
reason for the call-in has been investigated and, if necessary, considered by the 
OSC, when it may be referred back to the decision maker, Cabinet or Council for 
further consideration 



 
Urgent Action: 
 
There is an allowance for urgent action to be taken in certain circumstances 
(avoiding the five-day scrutiny delay). Such urgent action has to be authorised by the 
Leader in accordance with the procedures laid down in the Council’s constitution. 
The Chairman of the OSC will be notified and agreement obtained before any 
decision is taken under this provision. 
 
 


